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ADAPTABILITY FRAMEWORK

We become accustomed to doing things a certain way.
The environment around us gradually changes, and -
We adapt, often unconsciously and subconsciously...

Until the changes we experience outpace our ability to adapt!
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AS A PERGENTAGE,
THE BRAIN
CONSTITUTES

OF THE TOTAL MASS
OF THE BODY




OF ALL THE ENERGY
CONSUMED BY

THE BODY, THE
BRAIN CONSUMES




EFFICIENCY
PREDICTABILITY
ROUTINES
HARDWIRED HABITS
PROCESSES
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TACTICS FOR LEADING CHANGE

PREDICTABILITY HILIIE ASPIRATION



CHANGE POWER
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ORGANIZATION IMPACT Frarsework

e Customer

. touchpoints
Strategic/ . VendoF;”
investment touchpoints
decisions + Market
New market ) :
H_}’ * Pricing
; iring perspectives
ecisions « Trends + other
Alliance / qualitative
partnering information
decisions « CHANGE

SENTIMENT
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STACK THE

DEMONSTRATED LEADERSHIP
PREDICTABILITY

HIL

ASPIRATION

LEVERAGE YOUR NETWORK
DISCRETIONARY EFFORT



OUR INVITATION..

If you are a change leader who is looking
to embrace big, bold, high-stakes change
- the kind of change that makes your
palms sweaty - we would love to talk.

Change is what we do. Delivering a real
impact to your business - while focusing
on stacking the impacts so that you get
the results and the change you desire.

After the webinar you'll be directed to our
website for more information:

WWW.KOTTERINC.COM/LEADING-RAPID-CHANGE

IT'S WHAT WE DO,
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LEAD 1+ CHANGE. Now.‘



